HSAN 

Advocacy, Communication and Networking Committee
Guiding Principles
The Health Systems Action Network (HSAN) is a global network consisting of organizations and individuals of the public, civil society and academic sectors at country, regional and international levels from developed and developing countries
. 
HSAN is working on promoting the strengthening of health systems that benefit public health and is organized exclusively for educational, scientific and charitable purposes. HSAN has established the following three Technical Committees:
· Advocacy, Communication and Networking (ACN) Committee

· Research, Monitoring, Evaluation and Technical Assistance  (RMETA) Committee

· Strategy and Resource Mobilization (SRM) Committee
The present guiding principles pertain to the Advocacy, Communication and Networking Committee.
Committee objective(s):
· To lead HSAN’s advocacy, communication and networking efforts
Committee scope of activities: 
· Develop a media and advocacy strategy to bring health systems strengthening issues to the forefront of the global health agenda
· Recommend to HSAN Steering Committee the establishment of relationships/linkages/communication with individuals or organizations both public and private that are important stakeholders in health systems strengthening and have the capacity to influence country, regional and global policy on health systems strengthening
· Maintain links with other health systems networks and organizations under the directive of the HSAN Steering Committee

· Develop and promote HSAN with media promotion materials

· Improve health systems literacy and create a demand for knowledge including advocacy to remove barriers including macro economic constraints to effective health systems.

· Prepare advocacy information for the Steering Committee to dialogue with donors and other stakeholders for improved understanding and use evidence from health systems research findings.

· Serve the clearing house function (e.g. collection of key documents and resources) and responsible to ensure and maintain HSAN website content to be up to date and at the cutting edge on health systems strengthening issues, action, activities and news and disseminate materials, data and documents on developing an effective health system

· Define a glossary of terms related to health system strengthening to facilitate improved consistency in understanding and use of terms or concepts

The Guiding Principles of this Committee:
· Formation of the Committee - The Committee is formed by volunteer HSAN members 
· Appointment of task leader: The Committee members will appoint a task leader to lead the Committee. The designated task leader, along with fellow committee members, will discuss and identify issues/activities relevant to HSAN Advocacy, Communication and Networking.  The task leader will coordinate responsibility for each issue/activity and ensure that each task/activity is adequately undertaken and finalized in a timely fashion.  Final sign-off will be by the  co-chairs 

· The role of the co-chairs in relation to the  sub committees  is to oversee the activities of all three sub committees and encourage members to actively engage by giving more responsibility to members and maintaining necessary policy oversight to ensure that the committee is working in tandem with the vision and mission of HSAN 
Responsibility – The members of the Committee, together with their appointed task leader, will determine the assignment of responsibilities for each task and communicate such assignments to the HSAN co-chairs.

Committee annual work plan - The Committee members, under the leadership of the appointed task leader, are responsible for developing a detailed annual costed work plan. The proposed work plan will also be circulated to the full HSAN membership for their input and suggestions before its finalization and submission to the HSAN Steering Committee. 

Resource support:
Upon agreement of the HSAN Steering Committee, which is composed of HSAN geographic co-chairs, the Committee’s appointed task leader will liaise with the Strategy and Resource Mobilization Committee leader for joint resource mobilization in order to accomplish their work plan.  
· Implementation of work plan: The Committee’s appointed task leader will solicit the wider HSAN membership for volunteers to participate in contributing to the fulfillment of the HSAN work plan.
· Donor & member reporting – Committee members, under the coordination of Committee task leader, will prepare a quarterly or semi-annual report to HSAN Steering Committee co-chairs.  It is the responsibility of the HSAN Steering Committee to communicate with the donor on reporting and related issues. All HSAN reports will be placed on HSAN’s website for the full HSAN membership
· HSAN co-chair Steering Committee will also ensure their timely feedback to each of its three Technical Committees.
System Operations and functions of the Subcommittees
· To enhance the efficiency and effectiveness, the Committees will make maximum use of information technology and communications by adopting the use of instant messaging,  virtual spaces and rooms, share point spaces, Net meeting and free telephone connections i.e. Skype, to discuss work-in-progress.
· The Committee will be observant of the time zone differences in the scheduling of tasks and whenever possible, it will take advantage of the differences to promote greater productivity.    

· The Committee will make use of existing research findings where relevant and adequately cite the sources; when quantitative indicators are not readily available, consideration will be given to elaborate qualitative alternative.
� Please see � HYPERLINK "http://www.hsanet.org/vision.html" �http://www.hsanet.org/vision.html� for a brief description of HSAN’s mission and vision statement
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